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Measurement, Analysis, and Knowledge Management
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From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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Strategy

A

Leadership JFasd l

*Strategy planning

L=

Customers
\_ 4 Leadership *Strategic Objectives

*Key work system

*Action plan Development
*Action plan Deployment
*Action plan Modification

*Lead

*Action

Communicate
*Responsible Governance
*Legal & Ethical behavior * Listen to obtain actionable

*Social responsibilities information
* Satisfaction & Engagement
* Determine Ed. Program & Service
e Student & Oth. Customer Support
* Relation management

Customers
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Workforce

Workforce

 WF Capability & Capacity

Jperations

* WF Climate Results

* WF Engagement &
Performance

e WF & Leader Development

*Student Learning & Process
results

*Customer-focused results

*Workforce-focused results

*Program, Service, Process *Leadership & Governance results
Design *Budgetary, Financial, & Market

*Process Management results
* Innovation management

* Process Efficiency & Effectiveness

* Supply-chain management
 Safety & Emergency
Preparedness

Operations



\ MAHIDOL UNIVERSITY

)/ Wisdom of the Land

Organizational Profile

{ Operations )

Measurement, Analysis, and Knowledge Management

T

Core Valuies and Concep\s

*Performance Management
*Performance Analysis & Review
*Performance Improvement
*Organizational Knowledge
Management

*Data, Information, Information
Technology

From Baldrige Mo-mamz cellence Program. 2015. 2015- 2016 5a ldrige Ex dl jence Framework: A Systems Approach tc
Improving Your Or D: U.S. Department of Commerce,
" Nagonal Insitue of Sandards a ndhchnology htip: /wwwn st gov/baldrige.

Measurement, Analysis, and Knowledge Management
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FIGURE P4 Businoss Excollonce. FIGLRE P-5 Employee Demographics
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Level 4 An effective, The approach is well A fact-based, systematic The approach is aligned
systematic approach, deployed, although evaluation and with your overall
50%, responsive to the deployment may vary in improvement process organizational needs
55%, overall requirements of | some areas or work units. and some organizational identified in response to
60%, or | the ltem, is evident. learning, including the Organizational Profile
65% innovation, are in place for and other Process ltems.
improving the efficiency
and effectiveness of key
processes
Level 3 | An effective, The approach is deployed, | The beginning of a The approach is in the
systematic approach, although some areas or systematic approach to early stages of alignment
30%, responsive to the basic work units are in early evaluation and with your basic
35%, requirements of the stages of deployment. improvement of key organizational needs
40%, or | ltem, is evident. processes is evident. identified in response to
45% the Organizational Profile
and other Process ltems.
Level 2 The beginning of a The approach is in the Early stages of a The approach is aligned
systematic approach to early stages of transition from reacting to | with other areas or work
10%, the basic requirements | deploymentin most areas | problems to a general units largely through joint
15%, of the ltem is evident. or work units, inhibiting improvement orientation problem solving.
20%, or progress in achieving the are evident.
25% basic requirements of the
ltem.
Level 1 No systematic Little or no deployment An improvement No organizational
approach to ltem of any systematic orientation is not alignment is evident;
0% or requirements is evident; approach is evident. evident; improvement is individual areas or work
5% information is anecdotal. achieved through reacting units operate

to problems.

independently.




Wisdoim =f the Land

1
1

MAHTDOL UNIVIEZRSI

¥

Laifiwuanag Sufuuamne | dudwneedns | Suuamneedne | fwuwnseds | fuuamisednadu
a?p"‘j‘»ﬂ“jiw“ ptnaluszuu | Wussuuwasd | Wussuueasd | Wussvueasdl | stuusazddscdng
Wity & Pmovsuawie | UssAnduad UszBnSuai UssAvSwuan naTinaUFuaIAada
f13HUINA FanIuARL mauauywiaﬁ_a ROUFUDIGIDYD | ADUAUDNFDYD | AIUURF19) Vs
HHETHALR FIWVDIED | AMUARNUFIY | AIUUALRYSIN | ATUURARYY a1y sal
Ldiinasun dwuvelld | dwuaneld | duwuanasld duunield ﬂ"""u'f"""‘ﬂzjm
wumsld | JGOR Ly UNUR Uaomduadne | Ufomluagne | 2UnsERysal Tl
UfuRnIail Limuiumaumn Tyl | ARSDUUTOAIM
Wy GLANUDY | #9u WANB1NRFEY uAnGiTeTIE ARy
lduandldiiudn L'%uLgﬁluumﬂ fiwumeege | Tddayaatdluns | + 1o Wy + 19 oL Li'_’lum%mﬁg]
duulAalunts | nsaesulogun | Wuszuvlunis | Yssliuwasdiu | esasdedianlu | ddnlunsinnism
UFuuse wnluns UssiflunasUiu | Jysediaduszuu | n15AanTs 1iians Y1909ANTT 1iANTT
1.Iﬂ"li‘lJi‘U‘lJi\1 UTuugauuunug|  U39n3:uaunis B3l oL Tuusu USuugelumau USuUgauaznsass
Luammﬂmm dnmey UganesuunIs | wasn1sasng UIRNTIUMINTD1TU
GRlZhI) UIANTIY

Tuuaslidy Suumsiaon | Suduumie fuuwnsiidon  |Tuumied L"m""l""‘?‘li‘%mf"“
Anfmauaag | AAETIU LML ﬂaﬂﬁlﬁm}ﬂum ﬂdﬁm}ﬂ"luuu'imq E‘im’m’liﬁUﬂ‘J‘"lll AINURABINTIVDN

. NILFYIAY AR | VIWRYINUALIL | LAYINUAIUADY | ABNNITVBNBNANTT Anufis: ylilu
maaq}ﬂ‘luuuq ANANIS99LHU maqmiwuﬁwwum nisvaseasAns  |fise ylilunms inmusiviadadug u
Vl’ljwlmﬁy“lu Wi | anntudissyld ﬁi:qlfﬂummw‘l vataug a1eil
FTAUFANIUU "Lummmummaw} UUIRDU




T
c-“" A MAHIDOL UNIVERSITY

L 9 & Wisdom of the Land
7

ADLI

Approach A4ANSLEIBNNS (methods) ﬁLﬂu
51U (systematic (ordered, repeatable, use of
data & information) LYiNNZAN (appropriate), X
Usz@Ansua (effectiveness) Lilunszuaunnsg
ﬁ’\ﬁﬂ.lw (key organizational process) wazlii
saalu) (GAP)

(effective + systematic)
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Waveas lsuamaasn Approach i
“systematic”

* pan “D-R-M-P” pa
* Definable : aszununisidumnanasinels 1lassuRatay o
1 = o o Y LY = a <
n7auszeznanaenele Niladeindnazleting dnanamitiuasls
* Repeatable : anunsondnlé
e Measurable : §aléinsnazavls

 Predictable : anan19ails
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Systematic Approach

Define Repeat | Measure | Predict

Why |Who | What | When |Where | How |Standard | KPls | Output
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Deployment is process specific. Appropriate
deployment varies from item to item

Examples:

e Category 1 — Leadership Processes

— Deployed to workforce segments, stakeholders, other
key processes

* Category 3 — Customer Processes
— Deployed to customer segments, work force segments

e Category 5 — Workforce Processes

— Deployed to workforce segments, locations,
departments
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SCORE

PROCESS

0% -5%

Little or no DEPLOYMENT of an APPROACH is evident.

10% - 25%

The APPROACH is in the early stages of DEPLOYMENT in most areas or
work units, inhibiting progress in achieving the BASIC REQUIREMENTS
of the Item.

30% - 45%

The APPROACH is DEPLOYED, although some areas or work units are
in early stages of DEPLOYMENT.

50% - 65%

The APPROACH is well DEPLOYED, although DEPLOYMENT may vary
iIn some areas or work units.

70% - 85%

The APPROACH is well DEPLOYED, with no significant gaps.

90% - 100%

The APPROACH is fully DEPLOYED without significant weaknesses or
gaps in any areas or work units.




\ MAHIDOL UNIVERSITY nistaau lusruaas Learning

&) Wisdom of the Land

D

AN1TUTSLHUNA NUNIUNTZLIUNITAUNANITANULNG L UARR

a Cycle of Improvement iinisszunsauaainisisulss

ANFLUTEUNLUNANITAILUUNITAL AL

=

dn1sAnma1n Best Practice iwaihunwansannisudganszuaunng

Q

ﬁé’iuﬁm@uﬁmﬁumﬁ LASNSALSEUSLAIRIANLUUNISTTALAU

o YV a
M N AU IRV

AAN1s3ausseALaIAng winduaNg gn1siiaudIRNssNNsTsLIUNIS

cal




AT
" 4 MAHIDOL UNIVERSITY
‘ &) Wisdom of the Land

ADLI

Learning 28U18A9NS nwzlusinlnainnis

szidu NISANEN NANDI WATWIRNTIHN H9A5
nswmuNuszuunayldiaiaase An1s
wanilasuFausd dnaifiauAn uazidedaas
TunszUIUNITNIUY

(PDCA + innovation + sharing)



Qj:: Widomof e Land Types of “Learning” Evidence

e Cycles of improvement
e Date(s) of improvements
e Description of improvement(s)

 Evidence of fact-based evaluation and
Improvement process

* “Breakthrough” change and innovation
e Sharing with other work units
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SCORE

PROCESS

0% -5%

An improvement orientation is not evident; improvement is achieved through
reacting to problems.

10% - 25%

Early stages of a transition from reacting to problems to a general
improvement orientation are evident.

30% - 45%

The beginning of a SYSTEMATIC APPROACH to evaluation and improvement
of KEY PROCESSES is evident.

50% - 65%

A fact-based, SYSTEMATIC evaluation and improvement PROCESS and some
organizational LEARNING are in place for improving the efficiency and
EFFECTIVENESS of KEY PROCESSES.

70% - 85%

Fact-based, SYSTEMATIC evaluation and improvement and organizational
LEARNING are KEY management tools; there is clear evidence of refinement
and INNOVATION as a result of organizational-level ANALYSIS and sharing.

90% - 100%

Fact-based, SYSTEMATIC evaluation and improvement and organizational
LEARNING are KEY organization-wide tools; refinement and INNOVATION,
backed by ANALYSIS and sharing, are evident throughout the organization.
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(alignment & integration + organizational needs in OP & other process)
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;jj: e Lo o Types of “Integration” Evidence

* Alignment with needs and processes
across work units

* Complementary measures, information
and approaches to improvement across
work units

 Harmonized plans and actions across
work units
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SCORE

PROCESS

0% -5%

No organizational ALIGNMENT is evident; individual areas or work
units operate independently.

10% - 25%

The APPROACH is ALIGNED with other areas or work units largely
through joint problem solving.

30% - 45%

The APPROACH is in early stages of ALIGNMENT with your basic
organizational needs identified in response to the Organizational
Profile and other Process ltems.

50% - 65%

The APPROACH is ALIGNED with your organizational needs identified
in response to the Organizational Profile and other Process Items.

70% - 85%

The APPROACH is INTEGRATED with your organizational needs
identified in response to the Organizational Profile and other Process
ltems

90% - 100%

The APPROACH is well INTEGRATED with your organizational needs
identified in response to the Organizational Profile and other Process
ltems.
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